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ScottMadden’s Nuclear Plant Recovery Series: Markers of Plant
Performance Decline

ATLANTA, GA - (April 6, 2016) — ScottMadden, Inc., one of North America’s leading energy
consulting firms, has released the first report in its Nuclear Plant Recovery insight series. This
six-part series will include articles, case studies, and white papers focused on leading
practices in nuclear plant recovery.

How can savvy nuclear operators “see it coming,” anticipate potential problems, and prevent
performance decline from the start? What are the markers—the leading indicators that precede
performance decline?

Based on our experience and expertise as leading nuclear management consultants, we
believe there are five markers of potential nuclear performance decline that should be on every
plant’s radar. The first article, “Markers of Plant Performance Decline,” offers a deep dive into
each of the five markers.

“Our experience with a number of operators and regulatory and oversight bodies has given us
substantial insight—some of which we’ve shared here,” said Jordan Gillis, director at
ScottMadden.

Please contact us to receive advance copies of each report before they are released or to
learn more about the topics to come.

About ScottMadden’s Energy Practice

We know energy from the ground up. Since 1983, we have been energy consultants. We have
served more than 300 clients, including 20 of the top 20 energy utilities. We have performed
more than 2,400 projects across every energy utility business unit and every function. We have
helped our clients develop strategies, improve operations, reorganize companies, and
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is
experience based.

About ScottMadden, Inc.

ScottMadden is the management consulting firm that does what it takes to get it done right. Our
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, and
Grid Transformation. We deliver a broad array of consulting services ranging from strategic
planning through implementation across many industries, business units, and functions. To learn
more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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