
 

 

 

ScottMadden Examines Challenges and Opportunities for Nuclear 
Energy in Advanced Outage Management Business Case 
 
“A Business Case for Advanced Outage Management” 
 
ATLANTA, GA – (July 12, 2016) – ScottMadden, Inc., one of North America’s leading energy 
consulting firms, has released a new article focused on a Business Case Methodology (BCM), 
a guide for utilities drawing up a business case to adopt emerging digital technology. The 
article, featured in the July 2016 issue of the Nuclear Energy Insider newsletter, reviews the 
challenges and benefits for enhancing nuclear power plant performance through digitized 
processes. 
 
“The application of these advanced outage management technologies will significantly reduce 
the number of resources needed during an outage to oversee and status work performed in 
the field,” said Sean Lawrie, partner at ScottMadden. 
 
ScottMadden’s nuclear generation practice focuses on business and cost management, peer-
to-peer benchmarking, organization structure and staffing, and plant turnaround and 
improvement. For more information about the BCM study or applying digital technologies to 
work processes, please contact us. 
 
About Nuclear Energy Insider 
Nuclear Energy Insider, founded in 2010, is a leading provider of business intelligence to the 
nuclear energy community. We create original content which is received by over 25,000 
professionals globally on the highest priority issues facing the industry. For more information, 
please visit http://analysis.nuclearenergyinsider.com/. 
 
About ScottMadden’s Energy Practice 
We know energy from the ground up. Since 1983, we have been energy consultants. We have 
served more than 300 clients, including 20 of the top 20 energy utilities. We have performed 
more than 2,400 projects across every energy utility business unit and every function. We have 
helped our clients develop strategies, improve operations, reorganize companies, and 
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is 
experience based. 
 
About ScottMadden, Inc. 
ScottMadden is the management consulting firm that does what it takes to get it done right. 
Our practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, 
and Grid Transformation. We deliver a broad array of consulting services ranging from 
strategic planning through implementation across many industries, business units, and 
functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn 
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