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ScottMadden to Sponsor and Present at HR Shared Services &
Outsourcing Summit

ATLANTA, GA — (October 11, 2016) — ScottMadden, Inc., a general management consulting
firm, will sponsor and present at the IQPC’s 20" Annual HR Shared Services & Outsourcing
Summit to be held October 17-20, 2016 at the B Resort & Spa in Lake Buena Vista, FL. This
event will include valuable pre-conference workshops and presentations from the ScottMadden
team.

ScottMadden’s Courtney Jackson, partner, Trish Ferris, partner, and Molly Donofrio, director,
will present a workshop entitled “Driving HR Shared Services Success after Launch —
Strategies and Tactics for Long-Term Success.” This session will provide shared services
organizations with the tools and knowledge to establish a continuous improvement culture.

Karen Hilton, partner at ScottMadden, will present highlights from the fourth cycle of the HR
Shared Services Benchmarking Study during the HR SSO Master Class entitled “HR Shared
Services Benchmarking Study — How Do You Compare?” The discussion will highlight findings
from new metrics and key characteristics among top-performing HR shared services
organizations.

This four-day event will provide practical guidance, tools, and techniques needed to elevate
organizations to the next level of performance. For more information or to register for this
event, please visit the conference website here.

Contact us at info@scottmadden.com for information on our insights and laying the
groundwork for shared services success.

About ScottMadden’s Corporate & Shared Services Practice

ScottMadden has been a pioneer in corporate and shared services since the practice began
decades ago. Our Corporate & Shared Services practice has completed more than 1,300
projects since the early 90s, including hundreds of large, multi-year implementations. Our
clients span a variety of industries from entertainment to energy to high tech. Examples of our
projects include business case development, shared services design, and shared services
build support and implementation.

About ScottMadden, Inc.

ScottMadden is the management consulting firm that does what it takes to get it done right.
Our practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services,
and Grid Transformation. We deliver a broad array of consulting services ranging from
strategic planning through implementation across many industries, business units, and
functions. To learn more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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