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ScottMadden’s Nuclear Plant Recovery Series: Functional Area
Gap Reviews

ATLANTA, GA - (August 1, 2017) — ScottMadden, Inc., one of North America’s leading
energy consulting firms, has released the third report in its Nuclear Plant Recovery insight
series. This six-part series includes articles, case studies, and white papers focused on leading
practices in nuclear plant recovery.

Good nuclear plant performance depends in large part on how well each of the individual
functional areas are performing (operations, maintenance, engineering, etc.). When all
functions are performing well, the plant will perform well. Good nuclear operators have learned
that it is better to identify and address performance declines in individual functional areas early
before they lead to more systemic performance declines. In addition, a focus on functional
area improvement may be an important strategy as part of an overall plant improvement effort.
The best fleets and plants have created a formal approach to conduct a functional area gap
review to identify gaps in functional area performance and correct course.

This complimentary report answers some of the initial questions you may have as you start to
think about a functional area gap review.

‘We’ve helped our clients execute multiple functional area reviews across multiple areas and
helped build a sustainable process that can be easily repeated if needed in the future,” said Ed
Baker, partner and nuclear and gas practice co-lead at ScottMadden.

“‘We’ve seen from our experience that functional area reviews provide tremendous value to a
station in recovery through the collaborative development of an improvement plan to address
their performance gaps between corporate and the station personnel,” added Sean Lawrie,
partner and nuclear practice co-lead at ScottMadden.

Please contact us to receive advance copies of each report before they are released or to
learn more about the topics to come.

About ScottMadden’s Energy Practice

We know energy from the ground up. Since 1983, we have been energy consultants. We have
served more than 400 clients, including 20 of the top 20 energy utilities. We have performed
more than 3,000 projects across every energy utility business unit and every function. We have
helped our clients develop strategies, improve operations, reorganize companies, and
implement initiatives. Our broad and deep energy utility expertise is not theoretical—it is
experience based.

About ScottMadden, Inc.

ScottMadden is the management consulting firm that does what it takes to get it done right. Our
practice areas include Energy, Clean Tech & Sustainability, Corporate & Shared Services, and
Grid Transformation. We deliver a broad array of consulting services ranging from strategic
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planning through implementation across many industries, business units, and functions. To learn
more, visit www.scottmadden.com | Twitter | Facebook | LinkedIn
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